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PREVIOUS EDITIONS ARE OBSOLETE
CUI - (when filled in)
CAREER INFORMATION PROGRAM REVIEW TYPE (Select One)
Select below for type of review
TYCOM-ISIC INFORMATION
TYCOM/ISIC INFORMATION PROGRAM REVIEW
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1
2
Review NC rating and CCC manning and provide recommendations to BSO.
3
TYCOM/ISIC CC reviewed command self-assessments completed by all newly reported CCCs
4
CIPR conducted annually for subordinate TYCOM/ISIC commands, as required. 
(Evidenced by completed review files.)
5
Conducted assist visits for subordinate commands, as requested and or as needed.
6
TYCOM CC conducted quarterly training with ISIC career counselor (CC) 
7
ISIC CC conducted monthly training with subordinate commands CCs
8
Brief all prospective command Triads on thier prospective commands CDP, retention and attrition statistics, and gapped CCC billets as applicable.
Select for Partially Effective
9
ISIC CCprovides monthly report to chief of staff.  
(Evidenced by monthly reports for past 12 months.)
10
TYCOM CC provides quarterly report to TYCOM, via force master chief.
(Evidenced by quarterly reports for past 12 months.)
11
Review and forward initial-tour rated NC and CCC feedback reports to NC Course manager.
12
ISIC CC monitored subordinate commands' post-CIPR POA&M progress.
(Evidenced by POAM, e-mails, training plans, and or other correspondence.)
TYCOM/ISIC PROGRAM REVIEW OVERALL SCORE
COMMENTS - BEST PRACTICES
COMPLETED BY:
ACTIVE COMPONENT CAREER INFORMATION
A. CAREER DEVELOPMENT PROGRAM MANAGEMENT
    (Critical Pillars for grading denoted by asterisk (*) and bold font)
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1
The CCC is responsible to the commanding officer (CO) and reports directly to the executive officer (XO), via the command master chief (CMC), chief of the boat (COB), or senior enlisted leader (SEL) as the primary source for career development, dissemination of career information, and training for all Sailors. 
2
The CCC has a suitable office space with computer and Internet access to perform daily duties and conduct private counseling. 
3
The CCC attends monthly training provided by ISIC, TYCOM, or region.
4
CCC can demonstrate working knowledge of the following systems (logging-in, generate reports, and make required submissions)       
4a
BUPERS Online (BOL) (CCC access)  https://www.bol.navy.mil/
4b
Official Military Personnel File (OMPF) (command level access)  
https://www.bol.navy.mil/
4c
Overseas Screening/Remote/GSA tab in BOL is utilized and updated by the command. https://www.bol.navy.mil/
4d*
Career Waypoints (C-WAY)  https://www.bol.navy.mil/
4e*
Career Information Management System (CIMS)  https://nsips.cloud.navy.mil
4f
CIMS AFLOAT (shipboard only)
4g
Navy Retention Monitoring System (NRMS)  https://nsips.cloud.navy.mil
4h
MyNavy Assignment (MNA) (CCC, Command, AMM view-only accesses and the POC information is updated in MNA).  https://mynavyassignment.navy.mil/
4i*
DoDTAP for Managers and Counselors  https://tacl-pki.dmdc.osd.mil/tacl/protected/home
4j
Fleet Training Management and Planning System (FLTMPS) 
https://ntmpsweb.ncdc.navy.mil/ftlmps/
5*
The CCC provides the CO with a monthly written Career Development Program (CDP) report that includes career development team (CDT) meeting and training minutes. 
(evidenced by last 12 months of monthly reports) 
B. CAREER DEVELOPMENT TEAM (CDT)
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1
The command CDT (CO, XO, CMC/COB/SEL, CCC, department head, department LCPO (DLCPO), and department and division CCs) meets quarterly, at a minimum.   
(Evidenced by review of meeting minutes and muster sheets.)
2
Department/Division Career Counselors (CC)      
2a
2b
Total number of qualified department/division CC trained/assigned:
of
2c*
3*
All trained department/division CCs are designated in writing. 
(Evidenced by command's collateral duty list and or designation letters.)       
4
The CCC conducts monthly training with the department/division CC.
(Evidenced by monthly muster sheets and CDT meeting minutes.)    
5
Annual review of each department CDP is being conducted. 
(Evidenced by copy of review.) 
C. CDT TRAINING 
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1
Career Development Training Course (CDTC) is conducted to ensure training levels of 100 percent are maintained for department/division/unit CCs.  
(Evidenced by CIMS documentation and training muster sheets and reporting dates of department/division/unit CCs.)
2
First Term Success Workshops (FTSW) are being conducted within 6 months of reporting to the command with 100% compliance.  
(Evidenced by CIMS documentation and training muster sheets.) 
D. CAREER DEVELOPMENT BOARDS (CDB) 
(The goal for all CDBs is 100% completion.)
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1
The CMC/COB/SEL, or CMC designated chairman, chairs all reporting and command level CDBs. (Evidenced by CIMS documentation or designated chair designation letter signed by CMC.)
2
CDBs are being submitted and verified in CIMS.
3
Validate that required CDBs are being conducted.  (Evidenced by CIMS or hard copy CDB documentation provided to the assessor.)       
3a*
Reporting 
3b
C-WAY
3c
Separations
3d
24-Month 
3e
48-Month
3f
60-Month
4
Career Decisions feature in Navy Standard Integrated Personnel System (NSIPS) is being utilized for all eligible Sailors within 15 months of soft expiration of active obligated service (SEAOS).  (Evidenced by CIMS documentation.)
E. PROFESSIONAL APPRENTICE CAREER TRACKS (PACT)                                                                                                                            (Complete only if command has PACT Sailors assigned.  If it does not, go to next section.)
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1*
Has the CCC ensured all PACT Sailors have been submitted via the PACT C-WAY Marketplace record browser.
2
Validate that PACT CDBs are being conducted.  (Evidenced by CIMS or hard copy CDB documentation provided to assessor.)       
2a
 6-Month 
2b
12-Month
2c
18-Month 
3
Provide documentation substantiating non-designation of any PACT Sailors on board greater than 24 months.
F. C-WAY
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1*
All eligible Sailors are qualified in C-WAY
(Evidenced by C-WAY Activity Detail Report.)   
2
Monthly Review of 4-2-2 MSO Sailors.  (Evidenced by the 4-2-2 Sailor Activity Report)
3	
Notes in C-WAY being utilized by the CC (evidenced by the C-WAY notes screen in Reenlistment/MNA Marketplace record Browser and PACT Marketplace Record Browser)
G. TRANSITION ASSISTANCE PROGRAM (TAP)
EFFECTIVE
PARTIALLY EFFECTIVE
 INEFFECTIVE
NOT APPLICABLE
1*
Command is Veteran's Opportunity to Work (VOW) Act-compliant for all separating and retiring Sailors.  (VOW compliance requires all separations and retirements have DMDC documented: initial counseling, pre-separation counseling, Department of Labor workshop, and VA benefits briefing attendance.)
2
DD 2648 Service Member Pre-Separation/Transition Counseling and Career Readiness Standards eForm for Service Members Separating, Retiring, Released from Active Duty (REFRAD)  has been submitted online via DMDC Web site  (Evidenced by GPS Analytic Report in NRMS.)  Copies are maintained for entries completed via disconnected OPS for at least 2 years. 
3
The Command Transition Officer and command designee is designated in writing.  
(Evidenced by designation letter or collateral duty listing.)
OVERALL PROGRAM SCORING MATRIX -PILLARS IDENTIFIED BY ASTERIK (*) AND BOLD FONT
COMPLIANT:
At least 8 Pillars are met AND 28-31 Standard Line Items are graded as "Effective" or N/A  
PARTIALLY COMPLIANT:
7 Pillars MUST be met AND 25-27 Standard Line Items are graded as "Effective" or N/A  
NOT COMPLIANT:
6 Pillars or less are met AND/OR less than 24 Standard Line Items are graded as "Effective" or N/A  
ACTIVE COMPONENT CAREER PROGRAM REVIEW OVERALL SCORE
COMMENTS - BEST PRACTICES (continued on next page)
COMPLETED BY:
UNIT DEPARTMENT-DIVISION COMMAND INFORMATION
 UNIT DEPARTMENT/DIVISION PROGRAM REVIEW    
1a
1b
1c
2
Are the departmental and or divisional CCs designated in writing?
3
The departmental CC provides the department leading chief petty officer (DLCPO) and department head with a monthly written career development report.  (Evidenced by the last 12 months of reports.)
4
A tickler/tracking system for EAOS/PRD/C-WAY/CDB/BRS-CP/HYT/PACT is being utilized.
5
The department CC disseminates retention-related information via presentations at quarters, bulletin boards, and e-mail.
6
The department CC has access to the following programs/systems and can demonstrate program proficiency:
(Evidenced by demonstrating functions and efficiency in each on-line system.)
6a
Career Information Management System (CIMS)  https://nsips.nmci.navy.mil
6b
Career Waypoints  https://careerwaypoints.sscno.nmci.navy.mil
7
The DLCPO chairs all departmental career development board (CDB).
(Evidenced by CIMS documentation.)
8
Validate that required departmental CDBs are being conducted at:
8a
6 months (PACT Sailors Only)
8b
12 months (PACT Sailors Only)
8c
24 months
8d
48 months
8e
60 months
9
The minutes of all required CDB interviews are forwarded to the DH for review.
10
Individual Career Development Plans are developed and being utilized for all enlisted Sailors.
(Evidenced by CIMS Documentation.)
COMMENTS/BEST PRACTICES
COMPLETED BY
8.2.1.4029.1.523496.503679
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