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CAREER COUNSELOR INITIAL TOUR FEEDBACK  
NAVPERS 1040/3 (REV 08-2023)           PREVIOUS EDITIONS ARE OBSOLETE       Supporting Directive NAVPERS 15878M
CUI (when filled in)  
CUI (when filled in)
I.  ACTIVITY/CAREER COUNSELOR INFORMATION 
II.  PERFORMANCE EVALUATION: 
Attach copies of documentation to support comments (e.g., counseling sheets, mid-term counseling, evaluations, FITREPS, etc.)   
1
Does the CCC demonstrate knowledge commensurate with his or her position?  If not, give specific comments.
2
Has the CCC demonstrated the ability to perform all the functions associated with the job responsibilities outlined in OPNAVINST 1040.11(series) and the Bureau of Naval Personnel Career Counselor Handbook (NAVPERS 15878 series)?     If not, provide specific comments.
3
Does the CCC demonstrate effective time management skills?  If not, provide specific comments.
4
Has the CCC sought assistance from the ISIC or TYCOM counselor?  If not, provide specific comments.
5
Has the CCC demonstrated the ability to function in an independent capacity?  If not, provide specific comments.
6
Does the CCC demonstrate the ability to prepare, schedule, and counsel Sailors at the appropriate time while providing accurate career information in a timely manner?
7
Has the chain of command provided the CCC the tools needed to accomplish all responsibilities as the CCC (e.g., computer, office space for private counseling, Internet access, telephone, etc.)?  If not, provide specific comments.
8
Did the CCC conduct a baseline review using NAVPERS 1040/2 Command Information Program Review (CIPR) within 90 days of reporting and provide feedback via a POA&M to the chain of command?  If not, provide specific comments.
9
Is the CCC submitting a monthly report to the CO via the XO and CMC?  If not, provide specific comments.
10
Is the CCC using CIMS as the primary means for documenting career development boards? If not, provide specific comments. 
11
Does the CCC submit POD/POW notes weekly and or have an information board available to Sailors for career related information (electronic and or static)?
12
Does the CCC hold quarterly meetings and monthly training with the Career Development Team (CDT)? 
13
Does the CCC route the minutes from the monthly command CDT training to the chain of command? (CO, XO, CMC, DH, LCPOs, Dept/Div CPOs and all Dept/Div CCs). 
III.  COMMENTS:
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