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M LPERSMAN 1301-104

OFFI CER DI STRI BUTI ON - (GENERAL TOUR LENGTHS AND
ROTATI ONS

Responsi bl e | CNO Phone: DSN 223- 2303
Ofice (N131) COoM (703) 693-2303
FAX 223-1189

Ref er ences DODD 1315.7 of 9 Jan 87

1. Policy. O ficer tour lengths are established within the
constraints of Ofice of the Secretary of Defense (OSD) policy,
needs of the service, professional career devel opnent, and where
feasible, the desires of the individual. Oher inportant factors
i ncl ude personnel inventory, nunber of ships/commands avail abl e
or projected, future requirenents, and fiscal constraints. Wile
appropriate weight is allotted to each of these factors, officer
career patterns nust also be maintained to ensure devel opnent of
requi red Navy | eadership and experti se.

a. Oficer tour lengths for overseas (outside continental
United States (OCONUS)) assignnents are made per Departnment of
Def ense (DOD) area tour |lengths. These tour lengths are
addressed in M LPERSMAN 1300- 306

b. Basic guidance relating to efficiency, readiness, and
per mmnent change of station (PCS) costs is provided and is
integral to all personnel reassignnent deci sion-nmaking:

(1) The primary reassignnment consideration will be an
officer's current qualifications to fill a valid requirenent and
the officer’s ability to be productive in that position.

(2) Qualified volunteers who neet tinme-on-station (TOS)
requi renents shall be considered first for any reassignnent. The
qualified nmenber with the greatest TOS will normally be
selected. Qualified non-volunteers who neet TGOS will be sel ected
before qualified volunteers w thout sufficient TGS

(3) Careful consideration wll be given to permanent
change of station (PCS) costs when selecting an officer for an
assignnment. \When other considerations are not overriding, each
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assignnment will be conpleted with the | east expenditure of PCS
f unds.

(4) Sequential training assignnments will be consolidated
geographically to the maxi mum extent practicable. To mnim ze
i mpact on the individual's account, sequential training my be
performed in a TAD status prior to detaching fromthe old or
after reporting to the new duty station, if the training site is
collocated wwth the old or new duty station.

(5) Reassignnments within the continental United States
(CONUS) will not be nade solely for retirenent.

c. Reduction of personnel turbulence and PCS cost
initiatives give tour |ength adherence high I evel attention.
Shore tour lengths for career personnel will normally be a
m ni mum of 3 years. Authorized exenptions are listed in
par agraph 2 below. Career devel opnent criteria necessitate that
sone Unrestricted Line (URL) officer warfare specialists will not
be toured ashore for excessive periods between sea tours. As a
general policy, shore tours in excess of 36 nonths for |ieutenant
commander (LCDR) and bel ow, and 48 nonths for comander (CDR) and
above, are the exception rather than the rule.

2. Projected Rotation Date (PRD). Establishnent of the PRD will
be determ ned by the detail er/assignnent officer at the tine
orders are issued.

a. Establishing a PRD. A PRD is generated each tine an
officer is assigned to a new duty station and represents the
month and year in which the rotation of the officer is planned.

(1) PRDs will be established to start the nonth an
of ficer reports on board the command (CONUS) or the nonth the
of ficer departs CONUS for an overseas assignment.

(2) PRDs are to be assigned in consonance with existing
DOD Directive 1315.7. Adherence to PRD is defined to be a w ndow
1 nonth prior to or 3 nonths after the initially assigned PRD
(i.e., that PRD assigned as a result of issuance of PCS
orders). This definition does not apply to initial orders froma
training command (including attrites), deconm ssionings,
retirements, resignations, relief for cause, and humanitari an
reassi gnments.

(3) An assigned PRDis a relatively firmdate as it forns
the basis for the annual PCS funding allocation. Although it is
recogni zed that there will be some exceptions based on career
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devel opnment requirenents and overall needs of the service, these
exceptions will be mnimal and will be carefully reviewed by Navy
Per sonnel Command ( NAVPERSCQM .

b. PRD Changes. Due consideration is given and |iaison
conducted with the placenent officer prior to considering a
change to a PRD, especially when that change results in a tour
bei ng shortened. C ose |iaison and cooperation between
assignment officers and placenent officers ensures an orderly
turnover of personnel in each activity.

(1) Adherence to PRDs predicated on established tour
I ength policies is considered nmandatory.

(2) When these exceptions occur, or in other cases when
there is no other alternative, a PRD may be changed to a date
outside the previously defined adherence wi ndow using the
procedures contained in this article.

(3) Requests for adjustnments of overseas tours PRDs shal
be submtted by letter to NAVPERSCOM Such requests nust contain
sufficient information to facilitate an accurate determ nation.
Exanpl es of situations when PRDs require adjustnents are as
fol |l ows:

(a) Correction of erroneous PRDs.

(b) Personnel reporting without famly nmenber(s),
wi th novenent of fam |y nenber(s) subsequently authorized.

(c) Famly menber(s) arriving in a "tourist status”
or are newy acquired and subsequently becone "command sponsored"
famly menber(s).

(d) Return of famly nmenber(s) not at the option of
menber nor as a result of m sconduct.

(e) Menmber voluntarily elects to serve acconpani ed
t our.

c. Advancing the PRD to an earlier fiscal year for a funded
PCS nove will not normally be granted due to PCS budget
consi derati ons.

3. Oficer Rotation of Duty, Afloat and Ashore. Detailed

of ficer tour length policy guidance is contained in M LPERSVAN
1301-110. The followi ng policy applies to the assignnent of
personnel fromto billets requiring forward depl oynents:
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a. The goal is to prevent assignnment of personnel froma
depl oyed unit to another deployed unit w thout a reasonable
period of tinme between depl oynents.

b. Personnel should not be assigned w thout their consent
from one deployable unit to another if the assignnment would
result in the follow ng

(1) Forward depl oynent (greater than 4 nonths) to be
foll owed by a forward depl oynent (greater than 4 nonths) with
| ess than a 6-nonth interval between the depl oynents.

(2) Forward depl oynent of nore than 6 nonths out of the
nost recent 12 nont hs.

c. Oficer assignnent/placenent officers verify depl oynent
status for personnel being transferred from one depl oyable unit
to another utilizing Oficer Assignnent Information System (QAIS)
screen A/P-9. For those assignnments requiring the nmenber's
consent, assignnment officers will log the nmenber's consent in
QAI' S screen A-25.

4. Split Tours. Split tours are unprogramed reassi gnnments
wi thin the sane geographic |ocation as the present duty station
at no cost to the governnent.

a. Split tours are applicable to both sea and shore
assi gnnents, and nust remain consistent wwth the needs of the
service and career devel opnent of the individual.

b. Al split tour requests will be submtted to and approved
by the cogni zant assignnment division director at NAVPERSCOMV

5. Tour Extensions. On a case-by-case basis, tour extensions at
present duty stations for up to a maxi numof 1 year may be
requested at least 6 nonths prior to the PRD

a. Approval of tour extensions will be based on a variety of
factors such as officer career timng, availability of a relief,
and requirenments for other priority fills. Extensions wll not

be granted to allow officers to avoid their next career
m | est one.

b. Extensions for nore than 12 nmonths will be reviewed with
caution and approved only under the nost unusual circunstances.
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c. Oficers may request tour extensions and adjustnents by
sending a witten request via their chain of conmand to the
appropriate assi gnment branch, NAVPERSCOM ( PERS-4XXX). The
request should contain an explanation and any unusual
ci rcunst ances that could assist NAVPERSCOM in determ ning a
deci si on.

(1) Requests should be submtted 6-12 nonths prior to PRD
or requested tour adjustnent date.

(2) Oficers nust have conpleted 1 year at present duty
station (for extension, 1l-year area tours accepted) prior to
subm tting requests.

(3) Reporting senior’s endorsenent should contain a
recommendati on and any pertinent itens relating to the reasons
for the request.

d. Al letters of approval for extensions will be caveated
so an unforeseen "needs of the service" situation, which would
necessitate shortening a previously granted extension could only
be vi ewed as reasonabl e and understandable by all parties
concerned. Letters of approval of PRD extensions will contain
the foll ow ng caveat:

"This approval of your tour extension request is based upon a
revi ew of your preferences, present billet requirenents for
officers of your seniority and experience, and your |evel of

prof essi onal devel opnent. You nay expect reassignnment in
(nonth), (year); however, in the event that unforeseen billet
requi renents arise prior to your new tour conpletion date, you
may be considered for reassignnment earlier than currently
anticipated. |If shortening of this extension beconmes necessary,
you will be given as nuch advance notice as possible in order to
| essen the personal inpact on you."

6. Mninmum Tour for Separation (MI'S). Having determ ned that
the United States Navy (USN) officer has retainability for a PCS
nmove, notification of intent to issue/issuance of orders
obligates the officer for the MIS at the new duty station.

a. This is the mninmumspecified tine that the officer shal
conplete at the new duty station in order to defray the high PCS
costs attendant to the nove.
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b. At this point, the enphasis on conpliance shifts to
conpleting the DOD or Secretary of the Navy (SECNAV) prescribed
tour length (PTL). MIS requirenents are the same as those for
retainability contained in M LPERSVAN 1301-108.

7. Prescribed Tour Length (PTL). PTLs, as provided in
M LPERSMAN 1301-110 are set by SECNAV for sea duty assignnent and
by DOD for all others.

a. PRDs, if set in error, are not an authorization to nove
an individual prior to conpletion of the PTL

b. In order to expend PCS funds, either the PTL nust be
satisfied or appropriate waiver approval nust be obtained.

8. Attendance at Service Colleges. Career officers are screened
for service colleges after pronotion to 0-4, 0-5, and 0-6, but
are assigned as students only after conpleting current tours of
duty.
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