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M LPERSVAN 5312-010

UTI LI ZATION OF C VILIAN AND M LI TARY PERSONNEL | N
Navy MORALE, WELFARE, OR RECREATI ONAL FUNCTI ONS
( MAR)

Responsi bl e [ CNI ( N25) Phone: DSN 882- 6615
Ofice COM| (901) 874-6615
FAX 882- 6803

References |(a) DODI 1000. 15 of 23 Cct 97
(b) DODI 1401.1 of 15 Nov 85
(c) SECNAVI NST 5401. 2A

(d) DODI 1015.10 of 3 Nov 95

1. Definition. MAR prograns (exclusive of private

organi zations as defined in reference (a)) | ocated on Depart nent
of Defense (DOD) installations or on property controlled (by

| ease or other neans) by DOD or furnished by a DOD contractor,
provide for the m ssion sustai nnent, conmunity support, and

ot her revenue generating prograns for authorized DOD personnel.

2. Cuvilian Personnel. DOD conponents shall staff MAR prograns
primarily with civilians. Non-appropriated Fund (NAF) civilian
personnel policies shall be per references (b) and (c).

Al t hough NAF enpl oyees provide the primary source of staffing,
MAR prograns are authorized Appropriated Fund (APF) staffing for
Executive Control and Essential Command Supervision (ECECS)

3. MAR Activities. DOD conponents shall follow established
categories of MAR prograns for uniformty of funding and
reporting per reference (d). MAR activities may be funded
whol Iy, in part or in conbination, by appropriated or
nonappropriated funds. The following are included in MAR

a. Category A° Mssion Sustaining Prograns. These
prograns are consi dered nost essential in neeting the
organi zati onal objectives of the mlitary services. The
prograns shall be supported alnost entirely with APF, |imting
the use of NAF to specific instances where APF are prohibited by
| aw or where the use of NAF is essential for the operation of a
facility or program Prograns in this category have virtually
no capacity for the generation of non-appropriated revenues.
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Prograns within this category pronote the physical and nental
wel | -being of the mlitary nenber, a requirenent that supports
acconplishnment of the basic mlitary mssion. Sone exanples are
physical fitness facilities, libraries, and unit |evel sports.

b. Category B: Community Support Progranms. These prograns
are closely related, in terns of supporting the mlitary
m ssion, to those grouped in Category A They satisfy the basic
physi ol ogi cal and psychol ogi cal needs of servicenenbers and
famlies, providing, to the extent possible, the comunity
support systens that nmake DCD installations tenporary honmet owns
for a nobile mlitary popul ation. These support prograns shoul d
recei ve substanti al amounts of APF support, but differ from
those in Category A in part, because of their ability to
generate NAF revenues. That ability to generate revenues is
limted and in no case could they be sustained wthout
substanti al AFP support. Sone exanples are autonotive skill
devel opnent, youth activities, child devel opnment prograns, arts
and crafts skill devel opnent, and outdoor recreation.

c. Category C Revenue CGenerating Programs. Activities in

this group have the business capability of generating enough
i ncone to cover nost of their operating expenses, but they |ack
the ability to sustain thensel ves based purely on their business
activity; consequently, they receive limted APF support. Sone
exanpl es are as foll ows:

(1) &olf courses

(2) Cubs

(3) Bow i ng

(4) Boating activities

Revenue generating prograns at renote and isol ated | ocations may
recei ve the sane anount of APF support as Category B prograns.

4. Mlitary Personnel

a. Permanent mlitary personnel may be assi gned when
filling

(1) a position in a Category A or B program when the
mlitary service determ nes assignnment of mlitary personnel is
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required to support wartinme or contingency operations, is based
on past practice, or is required for overseas rotation.

(2) an ECECS position based on the criteria above, or
when the position cannot be filled effectively wwth civilians.

(3) alifeguard position at Category A sw nm ng pool .

b. Tenporary mlitary personnel nmay be placed on tenporary
assignnment to MAR prograns, to include detail and tenporary
duty, for a period not to exceed 90 days, unless a |l onger period
is approved by the head of the DOD conponent concer ned.
Tenporary assignnments may be nade only under the foll ow ng
condi tions:

(1) Fleet Marine Force Personnel Assistance Program
(FAP) personnel are not occupying table of organization billets
and are required to carry out the provisions of the FAP. (No
personnel shall be used to fill Category C program positions.)

(2) Mobility or deploynent requirenents occur.

(3) Training to upgrade or naintain essential mlitary
skills cannot be provided through other neans.

(4) Mlitary personnel vol unteer.
NOTE: This article is not intended to discourage officer and

enlisted volunteers or NAF part-tine or off-duty enploynent of
enl i sted personnel.
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