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FPN Case StatusSailor Intent or 
Feedback

Command Action 
Required

Command Triad 
Recommendation Problem Code Reenlistment Retirement or 

Separation

Command engages 
Sailor

SAILOR 
INTENT

CPPA selects 
Engagement Not 

Required for Command 
Triad Recommendation

STAY NAVY & 
REENLIST

UNDECIDED

SEPARATE

Command Triad 
does not 

recommend FPN 
engagement

Sailor will Obliserv 
under current orders

Sailor will Obliserv 
upon receipt of 

follow-on orders

CPPA updates 
Problem Code to 

FPN Awaiting Obliserv

CPPA retains the 
initial Problem Code

CPPA maintains Case 
Status of 

CPPA Action Required

Command 
Engagement

Hold with CPPA until 
reenlistment occurs, 

KSDs are available 

CPPA updates Case 
Status to 

Submitted

PERS-4 will queue 
for release of 

follow-on orders

PERS-4 releases orders and 
updates Problem Code to FPN 

Awaiting Obliserv

CPPA selects Launch 
the Alert Detailer for 

Command Triad 
Recommendation

CPPA retains the initial  Problem Code. 
Include Case Comments with contextual 

information (e.g. Sailor’s preferences, 
priorities, or intentions) that will assist in 
FPN engagement. Include a valid email 
and contact number to reach the Sailor.

CPPA updates Case 
Status to 

Submitted

FPN Retention Agent will 
engage Sailor

CPPA selects 
Engagement Not 

Required for Command 
Triad Recommendation

CPPA updates 
Problem Code to 

FPN Awaiting Separation

Sailor has exhausted 
MNA looks or is within 6 

months of SEAOS

Sailor has MNA looks 
remaining or is greater 

than 6 months to SEAOS

Sailor should apply via MNA. 
FPN engagement may occur.

CPPA updates Case 
Status to 

Submitted

FPN will review and 
determine level of 

engagement 

Case Creation or 
Case Update

Case Routed to 
command as “CPPA 

Action Required”

Intent to Separate
Hold with CPPA until 

separation KSDs 
provided

Upload KSDs. Change Status to 
Submitted.

Convert to Retirements/Separations. Route to 
Norfolk. NPPSC monitors 120 days prior to 

separation date.

CPPA selects Retention Not 
Recommended for Command 

Triad Recommendation
PERS-4 will review and 

action appropriately
CPPA retains the 

initial Problem Code

CPPA updates Case 
Status to 

Submitted

CPPA Workflow for Retention Cases

Intent to Stay 
Navy

Upload KSDs. CONVERT to 
REEN/EXTEN/RIS. Route to 

Naples.
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